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About Arts Wellington  
 
The Wellington Regional Arts & Cultural Development Trust (Arts Wellington) was 
formed in April 2005, driven by the requirement for a strong collaborative regional arts 
marketing body. Working alongside individual arts organisations, each with its own 
business objectives, Arts Wellington’s focus is on building capability, cross-sector 
collaboration and strategic development of Wellington’s arts audience.   
 

Governance 
Arts Wellington has a formal governance structure to ensure clear accountability to 
members and funding bodies.   
 
The two levels of governance are:  
 
Trustees 
 
Arts Wellington is governed by a small board, comprising between 5 and 8 
representatives of the arts, culture and heritage sector and other individuals who will add 
value to the Trust’s operation by virtue of their networks and/or specialist expertise. 
 
A maximum of two Board members will be nominated and elected by Arts Wellington 
members by vote at the Trust’s Annual General Meeting. The Board appoints other 
members as vacancies arise. 

 
Current Trustees: 
 

·  Andrew Leslie (Chair), Visitor Development Manager, Hutt City Council  
·  Perry Walker, (Secretary/Treasurer) Community Relations Manager, Wellington 

Waterfront Ltd 
·  Beverley Driscoll, Senior Policy Advisor – Wellington City Council 
·  Lucy Saunders, Senior Policy Analyst, Ministry of Agriculture & Forestry 
·  Joseph Stuart, Business Manager, Foundation for Research Science & Technology 
·  Lyndsey O’Reilly, Marketing Manager, Westpac St James Theatre 
·  Kim Young, Marketing and Experience Manager, Museum of Wellington City & Sea 

 
Management – Contract Staff 
 
Arts Wellington currently employs contract staff to deliver on specific objectives.  Such 
contract personnel are funded via grants, partnership funding, and membership 
subscriptions.  

 
Current management: 
 

·  Jane Chewings (Administration Manager) 
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About the Strategic Plan 2007 – 2010  
 

 
MISSION STATEMENT 

Arts Wellington will play a lead role in the develo pment of a flourishing 
arts, culture and heritage sector and, in doing so,  will directly contribute to 
the social and economic well-being of individuals, arts organisations  and 
of the Wellington Region.  
 
 
 
This document outlines the strategic direction for the Wellington Regional Arts and 
Cultural Development Trust (Arts Wellington) for the period 2007 – 2010. It sets out the 
organisation’s overall mission and goals; outlines the strategic themes that will underpin 
the operation of Arts Wellington over this period; and includes details of Arts Wellington’s 
activities towards achieving its goals for the coming years, assuming adequate funding is 
gained. 
  
To ensure it is still appropriately addressing the needs and aspirations of its members 
and other sector stakeholders, Arts Wellington undertook a round of consultations to 
check on the validity of its Business Plan.   
 
The Plan is also informed by past research, including discussions with representatives of 
similar arts marketing agencies both in New Zealand and elsewhere in the world. 
 
The organisation has in the short term, sought project-based funding to implement 
special activities. However, it recognises that security of funding is critical to its future 
success and that medium term funding is required to ensure the organisation achieves 
the aims of its members. The achievement of the strategies to a high level of attainment 
as determined by the KPI measures set out in this plan is reliant upon sufficient funding 
being received.  
 
In the medium term it is the aim of the Trust to secure its position so to be able to 
appoint a full time salaried position to oversee the operations of Arts Wellington. It is 
desirable that the activities of the trust align with TLA and Central government 
investment priorities to allow the opportunity for ongoing support for Arts Wellington 
initiatives.  
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STRATEGIC PLAN 2007 – 2010  
 
The mission of Arts Wellington is reflected through three goals . Our operations during 
the next three years will be linked directly to the achievement of these goals and the 
ensuing areas of strategic focus. 
 
 

 
Goal 1 

To support and enhance 
the work of all members in 
retaining and growing the 
audience for arts, culture 

and heritage in the 
Wellington Region 

 
Goal 2 

To further increase the 
contribution of the arts, 

culture and heritage sector 
to the social and economic 
well-being of the Wellington 

Region 

 
Goal 3 

To substantiate and build 
on Wellington’s position as 

the ‘Arts Capital’ of New 
Zealand, thereby 

contributing to the Region’s 
competitive advantages 

 
 
 
To deliver its goals, Arts Wellington has identified four strategic priorities  on which our 
operations will focus for the next three years.  
 
 

 
Networking 

Provide sector representation and 
networking opportunities for the industry 

with stakeholders, partners and other key 
influencers 

 

 
Communication Platforms 

Provide communication platforms and 
facilitation to enable sector collaboration 

 

 
Building Capability 

Strengthen sector capability by providing 
quality market research, education and 

best practice case studies. 
 

 
Advocacy 

Provide a strong and credible voice for the 
sector 

 

For each strategic priority there is a programme of activities that will underpin the core 
operation of Arts Wellington during this period. These activities are detailed in the 
following sections:  
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Networking  
Strengthening members’ access to information, netwo rks and people  
 
 
Arts Wellington’s strategy for networking will cent re on fostering local, regional, 
national and international networking opportunities  that will greatly assist the 
potential for Arts Wellington members to be exposed  to a broad range of potential 
partners. 
 
 
This will involve –  
1. Facilitating opportunities for alignment of external groups with the sector  
2. Fostering of industry relationships and networks 
3. Alignment of Arts Wellington’s purpose with cluster groups, local governments and 

Creative New Zealand 
 

 2007 – 2008  2008 – 2009  2009 – 2010 

NETWORKING Strengthening 
partnership networks 

Development of 
partnership networks 

Broadening of sector 
networks 

Develop 
communication 
strategy for 
networking and liaison 
with members, sector, 
partner and 
stakeholder groups  
 

Communications planning, 
creation of communication 
channels to inform 
members and networks, 
upgrade of communication 
interfaces, i.e. email, e-
newsletter etc 

Continued communications 
to members and networks 

Evaluate communications 
strategy to ensure it is 
delivering to all parties 

Continued communications 
to members and networks 

Broaden reach of networks 
where appropriate 

Build on relationships 
– key influencers, 
partners, external 
groups  

Continued liaison with key 
industry influencers such as 
Creative NZ and TLAs and 
report findings to the 
community 

Research of external 
groups which share 
common aims with our 
membership that Arts 
Wellington could participate 
in as a sector 
representative and 
feedback to members 
 

Continued liaison with key 
industry influencers such as 
Creative NZ and TLAs and 
report findings to the 
community 

Participation by Arts 
Wellington in external 
sector groups, with 
continued feedback to 
members 

 

Continued liaison with key 
industry influencers such as 
Creative NZ and TLAs and 
report findings to the 
community 

Continuance of participation 
by Arts Wellington in 
external sector groups, with 
continued feedback to 
members 

 

Arts Partners Network  Evaluate and ‘make-over’ 
Arts Partners network and 
ensure its value to 
members – six bi-monthly 
activities 
 

Ongoing facilitation of Arts 
Partners Network 
 
Development of network –
expand representation from 
differing parts of the sector 

Ongoing facilitation of Arts 
Partners Network 

Enlargement of network (if 
possible) – deepen 
representation 
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 2007 – 2008  2008 – 2009  2009 – 2010 

NETWORKING 
(Continued) 

Strengthening 
partnership networks 

Development of 
partnership networks 

Broadening of sector 
networks 

Build relationships 
with regional, national 
and international arts 
marketing networks/ 
organisations  

Instigate and re-establish 
relationships with arts 
marketing networks/ 
organisations elsewhere in 
New Zealand and off-shore  
 
 

Develop and maintain 
relationships with arts 
marketing networks/ 
organisations elsewhere in 
New Zealand and off-shore  
 
 

Extend relationships with 
arts marketing networks/ 
organisations elsewhere in 
New Zealand and off-shore  
 

Develop a Patron/ 
Investor Network  

Creation of a cross-sector 
Patron/ Investor Network – 
bi-annual meetings with 
members (opportunity for 
members to introduce their 
organisation/ pitch to 
Network) 

 

Expansion of Network  

Bi-annual meetings with 
members 

Deepen involvement of 
Network in sector activities 
e.g. invitations to participate 
in collaborative audience 
development initiatives  

 
 

ACTIVITY PLAN 

 
Jul 
‘07 

Aug 
‘07 

Sep 
‘07 

Oct 
‘07 

Nov 
‘07 

Dec 
‘07 

Jan 
‘08 

Feb 
‘08 

Mar 
‘08 

Apr 
‘08 

May 
‘08 

Jun 
‘08 

Networking  
            

Develop communication strategy 

                        
Industry liaison – meetings with 
CNZ, local councils etc             
Evaluation of Arts Partners Network             

Arts Partners Network functions                         

Develop relationships with regional, 
national and international arts 
marketing networks/ organisations 

            

Creation of Patron / Investor 
Network                         
 

            
Key:  
Planning, research, build up, 
evaluation  
Implementation, scheduled dates, 
actioning, reporting  
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Communication Platforms 
Increasing the sector’s contribution to community a nd economic well being 
through better communication 
 
 
Arts Wellington’s strategy for communication platfo rms will focus on facilitation 
of, and advocacy for, collaboration between members  and the sector as a whole. 
 
  
This will involve – 
1. Developing and maintaining effective platforms for communication and collaboration between 

members and the sector to discuss sector priorities and marketing strategies 
2. Continuing to play a lead role in facilitation and trialing of collaborative marketing and 

audience development initiatives  
3. Liaison with local, national and international organisations of like to ensure knowledge 

sharing and collaboration where possible 

 
 2007 – 2008  2008 – 2009 2009 – 2010  

COMMUNICATION 

PLATFORMS 
 

Facilitation of 
collaboration between 
members 

Development of 
stronger sector 
collaboration 

Evaluation of sector 
collaboration 

Quarterly Forums  Four forums – relevant to 
sector priorities 

Four forums – relevant to 
sector priorities 

Four forums – relevant to 
sector priorities 

Strategic Marketing 
Network  

Initiation and facilitation of 
the Network – four bi-
monthly activities 

Outcomes communicated 
to sector 

Development and 
continued facilitation – six 
bi-monthly activities 

Evaluation and continued 
facilitation – six bi-monthly 
activities 

Facilitation of 
collaborative, member-
driven audience 
development initiatives  

Facilitate and source 
funding for The Big Look-
See 2008 

Identify cross-industry 
projects and opportunities 
via Strategic Marketing 
Network meetings 

Evaluate the success of 
The Big Look-See and it’s 
format, broaden its reach 

Development and trialing of 
cross-industry projects and 
opportunities identified in 
Strategic Marketing 
Network meetings 

Broadening of chosen 
initiatives, incorporating 
wider participation from 
within the sector and 
partners 

International Arts 
Marketing Symposium 
(IAMS) 

Initial groundwork to 
evaluate feasibility of 
IAMS/ priorities from 
sector, partnerships 
developed 

Progress the concept of a 
cross-regional / project 
management of IAMS 

Hosting of IAMS  

Create platform for 
sector-wide schedules  

Continuance of the Arts 
Schedule Plan for creation 
of online sector-uploaded 
platform for the Arts 
Schedule via the Arts 
Wellington website  

Transfer Arts Schedule to 
online platform  

Enhancement of the online 
Arts Schedule where 
needed 

Maintain excellent 
member 
communications 

Improved communications 
to members and the sector 
as a whole 

 

Evaluate communications 
and feedback mechanisms 
to ensure clear channels 
‘up and down’ 

Develop where necessary 
communication channels to 
accommodate changing 
relationships 
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ACTIVITY PLAN 
 

Jul 
‘07 

Aug 
‘07 

Sep 
‘07 

Oct 
‘07 

Nov 
‘07 

Dec 
‘07 

Jan 
‘08 

Feb 
‘08 

Mar 
‘08 

Apr 
‘08 

May 
‘08 

Jun 
‘08 

Communication Platforms 
            

Quarterly forums - Sector Priorities                         

Bi-monthly Strategic Marketing 
meetings 

                        

The Big Look-See audience 
development initiative                          
Develop other audience 
development initiative concepts for 
trial, along with potential funding 
partners  

    

  

                  

International Arts Marketing 
Symposium 

                        

Develop and update sector-wide 
Arts Schedules 

                        

Member communications  

                        
 

            
Key:  
Planning, research, build up, 
evaluation  
Implementation, scheduled dates, 
actioning, reporting  
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Building Capability 
Enabling information sharing across the sector 
 
 
 
Arts Wellington’s strategy for Building Capability will incorporate high-quality 
sector and region wide research, facilitation of op portunities for professional 
development for Arts Wellington members and knowled ge sharing . 
 
 
This will involve – 
1. Undertaking high-quality market research and analysis to identify audience potential, to 

monitor audience development and measure economic impact of the sector, to inform 
decision-making and to support advocacy on behalf of the sector. 

2. Facilitating and delivering educational activities and opportunities 
3. Facilitating adoption of successful audience development tactics and other best practice 

methods across the sector  
 

 2007 – 2008  2008 – 2009  2009 – 2010 

BUILDING 

CAPABILITY 

Build and develop 
relevant market 
research and 
education projects 

Implement and 
enhance market 
research and 
education projects 

Evaluate market 
research and 
education projects 

 
Provide professional 
development 
opportunities for 
members via 
development of 
education and 
mentoring programme  
 

Survey members as to what 
skills they would like 
improvement in and, as 
needed, develop and 
deliver series of education 
seminars/ workshops 

Investigate the opportunity 
of introducing cross-
industry mentoring 
programme 

 

Offer another series of 
seminars/ workshops*  

Implement cross-industry 
mentoring programme**  

 

 

Evaluate education series 
and augment where 
required 

Offer another series of 
seminars/ workshops*  

Evaluate cross-industry 
mentoring programme and 
augment where required**  

(*if demand is there)  

(**if deemed worthwhile in 
Year 1) 

 
‘The Arts Monitor’ 
audience research 
programme including 
‘Economic Impact of 
the Arts (EIA)’ 
component  
 

Continuance of the Arts 
Monitor into its third year  

Enhancement of Arts 
Monitor format, data 
capture, analysis and 
reporting mechanisms  

Development of EIA 
research  

Continuance of Arts Monitor 
into its fourth year 

Development of 
participation in this research 

Implementation of EIA  
research  

 

Evaluate Arts Monitor  

Evaluate and continue EIA 
research project 
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 2007 – 2008  2008 – 2009  2009 – 2010 

BUILDING 
CAPABILITY 
(Continued) 

Build and develop 
relevant market 
research and 
education projects 

Implement and 
enhance market 
research and 
education projects 

Evaluate market 
research and 
education projects 

 

Research and develop 
best practice case 
studies  

Identify examples of 
‘best practice’ 

Share learnings with 
members and increase 
expertise across the 
sector 

 

Development of case 
studies series including 
success stories from 
within the region 

Undertake a second Arts 
Marketing Review 
(AMR) with reporting 
that provides 
comparison to the 2005 
AMR of any changes to 
the sector’s marketing 
activities and uptake/ 
response by the public 

 

Evaluate case studies 
and ‘best practice’ series 

 

 

 
ACTIVITY PLAN 
 

Jul 
‘07 

Aug 
‘07 

Sep 
‘07 

Oct 
‘07 

Nov 
‘07 

Dec 
‘07 

Jan 
‘08 

Feb 
‘08 

Mar 
‘08 

Apr 
‘08 

May 
‘08 

Jun 
‘08 

Building Capability 
            

Education programme                          
Cross-industry mentoring 
programme 

            

Continuation and enhancement of 
Arts Monitor research including 
Economic Impact research                         
Development of best practice case 
studies             

Arts Marketing Review II              

             

Key:  
Planning, research, build up, 
evaluation  
Implementation, scheduled dates, 
actioning, reporting  
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Advocacy   
Providing a strong and credible voice for the secto r 
 
 
Arts Wellington’s strategy for advocacy will focus on both raising Arts 
Wellington’s profile and building a better understa nding of, and support for, the 
arts amongst those people who are in a position to influence sector outcomes and 
the profile of the sector as a whole. 
 
 
This will involve – 
1. Ensuring Arts Wellington is visible to the sector, stakeholders and partner groups  
2. Identifying the range of individuals, agencies and organisations that are in a position 

to assist or impede Wellington’s arts organisations 
3. Advocacy on behalf of the sector to key influencers  
4. Facilitating collaborative lobbying of central/local Government agencies on matters of 

concern/mutual interests 
 
 2007 – 2008  2008 – 2009  2009 – 2010 

ADVOCACY Strengthening Arts 
Wellington’s position 

Reaching Key 
Influencers 

Broadening Arts 
Wellington’s reach 

Developing an online 
presence for Arts 
Wellington 

Development of Arts 
Wellington website 
including links to all 
members and platforms for 
information sharing 

Ensure high priority in 
search engines 

Maintain visibility and 
freshness of Arts Wellington 
website 

Invite Key Influencers to link 
to/from Arts Wellington 
website 

Ensure web link is 
promoted in all 
communications 

Build on external sector 
links to/ from Arts 
Wellington website 

Consider marketing 
campaign to external 
groups 

Advocacy – key 
influencers, partners, 
external groups  

Bridging knowledge gaps 
through participation by Arts 
Wellington in internal and 
external sector groups and 
networks, with feedback to 
members  

Informing key influencers 
and partners of sector 
priorities and issues 

Informing key influencers 
and partners of sector 
priorities and issues 

Feedback to members 

Informing key influencers 
and partners of sector 
priorities and issues 

Feedback to members 

 
ACTIVITY PLAN 
 

Jul 
‘07 

Aug 
‘07 

Sep 
‘07 

Oct 
‘07 

Nov 
‘07 

Dec 
‘07 

Jan 
‘08 

Feb 
‘08 

Mar 
‘08 

Apr 
‘08 

May 
‘08 

Jun 
‘08 

Advocacy 
            

Development of Arts Wellington 
website  

          
              

Advocacy – external             

             

Key:  
Planning, research, build up, 
evaluation  
Implementation, scheduled dates, 
actioning, reporting, events  
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Key Performance Indicators 
 
Arts Wellington will evaluate and report upon its performance against the following Key 
Performance Indicators (KPIs):   
 

 
NETWORKING 
KPI target target target 

 

Y/E June ‘08 Y/E June ‘09 Y/E June ‘10 

Develop communication strategy for networks  
responsive to 

member 
requirements 

responsive to 
member 

requirements 

responsive to 
member 

requirements 

Liaison meetings with Creative NZ, TLAs etc  quarterly bimonthly bimonthly 

Arts Partners Network functions 8 6 6 

 
Development of partnership network of regional, national and 
international arts marketing networks/ organisations  
 

yes yes yes 

Patron / Investor Network meetings held - 1 2 

Member communications – creation of Communication Strategy for 
members 

responsive to 
member 

requirements 

responsive to 
member 

requirements 

responsive to 
member 

requirements 

 

COMMUNICATION PLATFORMS  
KPI target target target 

 

Y/E June ‘08 Y/E June ‘09 Y/E June ‘10 

Quarterly forums achieved 4 4 4 

Bi-monthly Strategic Marketing meetings achieved 3 6 6 

The Big Look-See or other major collaborative audience 
development initiative achieved 1 1 1 

Other audience development trials achieved Opportunities 
identified 1 1 

International Arts Marketing Symposium 
Researched & 
partnerships 
developed 

Planned  1 

Implementation of Arts Schedules 
Move 

schedules 
online 

User access & 
adjustment – 

make ongoing 

Community 
driven 
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ADVOCACY 
KPI Target Target Target 

 

Y/E June ‘08 Y/E June ‘09 Y/E June ‘10 

Development of Arts Wellington website 

Arts 
Wellington 

visibility 
achieved 

Developed 
where needed 

Developed 
where needed 

Advocacy – external between public and private organisations and 
across cluster groups as appropriate 

yes yes yes 

 

BUILDING CAPABILITY  
Target Target Target KPI 

Y/E June ‘08 Y/E June ‘09 Y/E June ‘10 

Number of professional development opportunities delivered 6 6 6 

Quarterly Arts Monitor reports delivered 4 4 4 

Number of organisations participating in Arts Monitor research (incl. 
Economic Impact of the Arts research) 

20 20 20 

Development of case studies Identified Developed Continued 

Arts Marketing Review II achieved - 1 - 
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Human Resources 
 
Arts Wellington has been employing staff on a contract basis as the need has arisen.  
However, eventually a full time Director will be required to manage the full 
implementation of its Strategic Plan, and to further develop its strategic direction under 
the guidance of the Board.  Given the scale of activities planned, it is likely the Director 
will require the assistance of one or more administrative and/or marketing staff. 
However, until medium to long term funding is secured, Arts Wellington will not commit 
to employment of permanent staff, but will continue to contract staff to deliver on specific 
work streams or projects.     
 

 

Premises 
 
Positively Wellington Tourism continues to offer dedicated cost effective office space 
(and associated services) to Arts Wellington.  
 

 

Financial  
 
 
Arts Wellington’s strategy for funding will focus o n continually identifying and 
pursuing funding opportunities for it to achieve it s goals. 
 
 
In the long-term, to achieve its objectives, Arts Wellington needs to develop ongoing 
revenue streams and community support. This plan looks to a situation where Arts 
Wellington will obtain core funding which will be secured over a three-year period.  It is 
envisaged that one-third of its funding would meet personnel costs and the remainder 
marketing and other supporting activities. Some of this funding is expected to come from 
membership subscriptions. However, a considerable shortfall is expected, with the 
remainder of funding to be sought from territorial authority commitments, contributions 
from other agencies and organisations, donations and strategic alliances.    

  
This will involve – 
 
1. Confirming potential sources of funding 
2. Developing business cases and undertaking other activities to support bids for operational 

funding 
3. Developing proposals to support funding for specific initiatives 
4. Satisfying the monitoring and reporting requirements of funding agencies 
5. Other activities to secure funding on an ongoing basis. 
 

 


